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ADM NI STRATI VE | NFORVATI ON

TERM NAL LEARNI NG OBJECTI VE:

TASK: Explain various Inspector Ceneral Course
requi renents, procedures, and responsibilities.

CONDI TIONS: G ven Student Texts (ST), Arny
Regul ations (AR), handouts, and classroomi nstruction.

STANDARD: Correctly explain I G Course requirenents,
procedures, and responsibilities in accordance with ST,
AR, handouts, and classroominstruction.

ENABLI NG LEARNI NG OBJECTI VES: None
SUPPLEMENTARY | NFORMVATI ON: Course publications are:
1. Guides and Student Texts (ST):

| nspections Gui de
Assi stance Cui de
I nquiries and | nvestigations Cuide

ST1 - Comunicative Skills
ST2 - Advance Sheets

ST3 - Fort Von Steuben

ST4 - History of the IG

ST6 - Professional Ethics

ST7 - 1G Functions Code Manual
ST8 - Arny Reserve Conponents
ST9 - Fundanental s of Contracting
ST10 -Intelligence Oversight
ST11 -1G Wartine Role

ST12 -Arny Quality and the IG

2. US Arny War Col |l ege text: Arny Command, Leader ship,
and Managenent: Theory and Practice

3. Arny Regul ations(AR) 20-1, 1-201, 381-10, 600-20, &
608- 99

4. DOD Publications: DODD 5500.7, DODD 6490.1, DODD
7050. 1, DODD 7050.6, Joint Ethics Regulation (JER) (DOD
5500. 7R)

5. Handouts
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| G COURSE OVERVI EW

TERM NAL LEARNI NG OBJECTI VE:
TASK: Describe the | G Course

CONDI TION: G ven the student advance packet,
student handouts, and course schedul e.

STANDARD: Accurately describe the 3-week | G Course.

ENABLI NG LEARNI NG OBJECTI VES: None.

SUPPLEMENTARY | NFORVATI ON: Cour se Conpl eti on Standards:
You nust achi eve an overall average of 70% for al

qui zzes and the final and, at a m ninum 70% on the Fi nal
Exam nation. Additionally, you nust achieve a GO on al
homewor k projects to conplete the course successfully.
Requi renents are expl ai ned bel ow.

1. Course requirenents:

a. Earn a G on all graded projects. The projects are
all take honme and open book. They are:

(1) Wite an Inspection Finding.
(2) Conplete an Assistance Case File.
(3) Wite a Report of Investigation (RO).
(4) Conplete the Special Subjects Practical Exercise.
b. Successfully conplete all graded quizzes. The
qui zzes are cl osed book (CB) evaluations and are
adm ni stered in class.
c. Successfully conplete the final exam nation. It is
a 50-m nute CB exam nation adm ni stered on the norning of
the | ast course day.
2. Expectations:
a. Your work on graded exercises nust be your own. Do
not work with anyone else in any way. There are two
exceptions nmentioned bel ow

(1) I'nspections Honework -- Wite a Finding. 1In the
i nspections exercise, you wll be a nenber of a team but

3
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each person on the teamw || have a different
requirenent. You are encouraged to talk with the
students on your team but not with those on other teans.
There will be three or four teans per table. You nmay
work only with those on your team This requirenent
reflects actual G duty, since in inspections each team
wi |l be working on one topic, but each person on the team
will wite a different finding. In such cases in the
field, editing an inspection teanis draft is encouraged.
However, in this PE, we expect you to work only with your
t eamat e.

(2) Assistance Homework -- Wbrk a case. In this
exercise, you will be a nenber of the Fort Von Steuben IG
office. You have received an | GAR and nust use the Seven
Step process to work the case. Wrk the case
individually. Neatness and accuracy count.

(3) Investigations Homework -- RO. In this
exercise, you may initially discuss the requirenent with
ot hers, but as soon as you start witing (put pen,
pencil, or conputer to paper), you nust stop working with
others. A peer review may be conducted by your table
partner, but the RO mnust be your own work. Plagiarism
i s not acceptable.

(4) Special Subjects Practical Exercise. You are
required to research and report on a variety of issues
related to | G Course Special Subjects. This exercise
nmust be acconplished individually, but with any
references available to you (class notes, STs, etc.).

b. Timng. There is no “statute of limtations” on
the requirenment to do you owmn work. That is, the
requi renent to do your own work continues indefinitely.
Do not share returned solutions or discuss quizzes or the
final examnation wth future students. You should
di scuss themw th your classmates. This allows al
students -- past, present, and future -- to have an equal
opportunity to neet the standard.

3. Finally: Each of the graded exercises will be

acconpani ed with specific and detailed instructions.
Read them carefully and ask questi ons.

STUDY REFERENCES: Training Schedul e.
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H STORY OF THE | NSPECTOR GENERAL SYSTEM

TERM NAL LEARNI NG OBJECTI VE:

TASK: Describe the history of the Arny |Inspector
General system

CONDI TI ON:  After conpleting honmework assignnent and
receiving classroominstruction, in a witten exam nation
wi t hout references.

STANDARD: Expl anation will include a description of
t he von Steuben nodel, historical constants of the I1G
system and an overall description of the origins of the
Arnmy 1 G system and rel evance to nodern day | Gs.

ENABLI NG LEARNI NG OBJECTI VES:

1. Understand the origins of the Arny |Inspector General
systemand why its history is relevant and inportant to
nodern | Gs.

2. Understand the “Von Steuben Moddel” — why and how it
i s used today.

3. ldentify the four “historical constants” of how Arny
| G have been used by commanders since the 18'" century
begi nning of Arnmy |G system

STUDY REFERENCES:

1. ST 4, History of the IG

2. AR 20-1, paragraph 1-6

3. O ass notes
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| G CONCEPT AND SYSTEM OVERVI EW

TERM NAL LEARNI NG OBJECTI VE:
TASK: Explain the I G system
CONDI TION: G ven AR 20-1 and classroominstruction.
STANDARD: On a cl osed book exam nation
satisfactorily explain the |G concept and the 1 G system
ENABLI NG LEARNI NG OBJECTI VES:
1. Describe the organization of the I1G systemfromthe
federal governnent level to the | owest |evel where I Gs
are assigned.
2. Describe |G technical channels.

3. Describe the mssions and functions | Gs perform

4. Describe the 1Gs sphere of activity and the origins
of 1G authority.

5. Explain the duty restrictions of IGs.

6. Describe the categories of 1G and outline the
responsibilities of each.

7. Explain the duty restrictions and speci al
consi derations of adm nistrative support personnel.

8. Describe the | G oath.

STUDY REFERENCE: AR 20-1.
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SENSI NG SESSI ONS

TERM NAL LEARNI NG OBJECTI VE:
TASK: Describe how to conduct a sensing session.
CONDI TION: G ven ST 1.
STANDARD: Sensing Sessions will be conducted in
accordance with ST 1, Chapter 3.
ENABLI NG LEARNI NG OBJECTI VES:

1. Understand and be able to describe the definition,
pur pose, and objectives of a Sensing Session.

2. Plan a Sensing Session.

3. Conduct a Sensing Session.

4. Analyze the results of a Sensing Session.

5. Describe the critical elenments of presenting the

information to the conmmander.

STUDY REFERENCE: ST 1.



| G COURSE ( ADVANCE SHEETS) 3/8/01

I G I NSPECTI ONS FUNCTI ON

TERM NAL LEARNI NG OBJECTI VE:

TASK: Conduct an i nspection.

CONDI TION: G ven AR 1-201, AR 20-1, The Inspections
@Quide, ST 1, ST 3, handouts, classroominstruction, and a
topic for an inspection.

STANDARD: Successfully follow the inspection
process in preparing, executing, and conpleting an
i nspecti on.

ENABLI NG LEARNI NG OBJECTI VES:

1. Identify the three conponents which make up the

Organi zational I nspection Program (O P) and explain their
relationship to each ot her.

2. Describe the purpose of the OP, its proponent and
coor di nat or

3. Explain the neaning of Handoff, |n-Process Review
(IPR), Standard, Root Cause, Crosswal k, and Initial
Assessnent (Initial Comrand I nspection).

4. Explain the Inspection Process and followit in
preparing, executing, and conpleting an inspection.

5. Describe the Root Cause Anal ysis Mddel to develop the
under | yi ng cause(s) of a problem

6. Explain the recomended inspection finding format and
wite a finding wwth the appropriate information.

STUDY REFERENCES:

1. AR 1-201

2. AR 20-1: Chapters 1, 3, 4, and 5.

3. The I nspections Cuide.
4. ST 1.
5. ST 3.
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I G ASSI STANCE FUNCTI ON

TERM NAL LEARNI NG OBJECTI VE:
TASK: Resol ve Inspector General Action Requests.
CONDI TION: G ven appropriate reference materi al,
cl assroominstruction and di scussion, sem nar work and
| GARSs.
STANDARD: Correctly identify the Seven step | GAR
process used by IGs to resolve | GARs.
ENABLI NG LEARNI NG OBJECTI VES:

1. Describe the Seven Step Process (techniques) used to
receive, process, and resolve | GARs.

a. Explain the process of receiving | GARs.

b. Explain how to determ ne whether an 1GAR is
appropriate for 1G action.

c. Describe how | GARs are acknow edged.

d. Explain prelimnary analysis.

e. Explain how IGinquiries are conducted.
f. Explain the purpose of followup actions.

g. Explain how | GARs are closed (coding, filing, and
sending a final response).

2. Explain the IGs role in ensuring |G records are not
used for adverse personnel action (unless TIG approves).

3. Explain who is authorized to release |G records for
official use within Departnent of the Arny channels, and
who is authorized to release | G records outside of Arny
channel s for non-official use.

4. Explain the purpose and use of the DA Form 1559-R,
| nspector General Action Request.

5. Explain what an Acting I1G (AlG may and may not do.
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6. Explain the 1Gs role in resolving | GARs for which
there are other formally established appeal channel s
avai | abl e.

7. Explain the philosophy of “confidentiality” and why it
is ethically conparable to the relationship between a
doctor and patient.

8. Explain what information should nornmally be provided
to a conplainant once the conpl aint has been resol ved.

9. Explain who may nake a conplaint to an 1G and what, if
any, prelimnary actions an individual should take prior
to submtting a conplaint or allegation to an |G

10. Explain why an |1 G can never guarantee (to a
conplainant), “confidentiality” and what steps an IG
should take if a conplainant’s nanme is to be rel eased
during the course of an inquiry or investigation.

11. Nonsupport.

a. Explain the IGs role in receiving and resolving
nonsupport cases in accordance with (1AW AR 20-1

b. Explain the commander’s role in receiving and
resol vi ng nonsupport cases | AW AR 608-99.

12. Explain the appropriateness of |G invol venent,

i ncluding redress available for DoD G vilian enpl oyees
t hrough other formally established channels in matters
such as grievance procedures, appeals of adverse actions,
EEO i ssues, reprisal allegations, and third party
conpl ai nts.

STUDY REFERENCES:

1. AR 20-1, Chapter 1, 3, and 6

2. AR 608-99, Chapter 1, 2, and 3

3. The Assistance Guide

4. ST 1, Communicative Skills

5. ST 7, 1G and Functi on Codes Manual

10
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| GAR | NTERVI EWS

TERM NAL LEARNI NG OBJECTI VE:

TASK: Resol ve Inspector General Action Requests
(1 GAR) .

CONDI TION: G ven a wal k-in conpl ai nant and usi ng
ST1 and the Assistance Cui de.

STANDARD: Correctly receive an | GAR

ENABLI NG LEARNI NG OBJECTI VES:
1. Enpl oy proper interview ng techniques and principles.

2. Ask the three fundamental questions while receiving a
conpl ai nt.

3. Advise the conplainant of the Privacy Act.

4. Protect confidentiality.

SUPPLEMENTARY | NFORVATION:  The IGinterviewer wll
identify the issues and allegations if the conpl ai nant
provi des sufficient information.

STUDY REFERENCES:

1. AR 20-1

2. The Assistance Cuide

3. ST 1, Communicative Skills

11
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ARMY RESERVE COMPONENTS

TERM NAL LEARNI NG OBJECTI VE:

TASK: Explain the systens of command and contro
(C?) for the Army Reserve Conponents (RC) and discuss
various RC-uni que prograns, systens and readi ness issues.

CONDI TIONS: G ven Student Text (ST-8): Arny Reserve
Conmponents; student handouts; and classroom i nstruction.

STANDARD: Correctly identify, in a take-hone
practical exercise, the command structure of the ARNG and
USAR, and provide key information concerning several RC
uni que prograns, systens and readi ness issues.

ENABLI NG LEARNI NG OBJECTI VES:

1. Explain the overall system for command and contr ol
(C in the ARNG and USAR

2. Describe the foll ow ng RC-uni que prograns, systens,
and readi ness issues, including:

a. Types of RC duty status (pay and retirenent)
b. Incapacitation pay

c. Types of nobilization and the phases of the
nobi | i zati on process

d. The US Property and Fiscal Oficer (USPFO)
e. Full-tinme Support (FTS) program

f. Active Conponent support to the RC

STUDY REFERENCES:
1. ST 8, Arny Reserve Conponents

2. Arny Conmmand, Leadership, and Managenent: Theory and
Practice (USAWC text), Chapter 13

3. O ass notes and handouts

12
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I G | NVESTI GATI ON FUNCTI ON

TERM NAL LEARNI NG OBJECTI VE:
TASK: Conduct |G fact-finding.

CONDI TI ON:  Provi ded student advance packet, student
handouts, and course schedule. G ven allegations of
i npropriety, appropriate guidance, TIG U reference
material s, regul ations, and student notes.

STANDARD: Resolve the allegations in accordance
with the Inquiry & Investigations (l& ) Guide, AR 20-1,
and gui dance by conducting an 1G lnquiry or IG
| nvesti gati on.
ENABLI NG LEARNI NG OBJECTI VES:
1. Determne if IGfact finding is appropriate given an
al l egation and other circunstances. |If so, determ ne
which 1 G nethod (inquiry or investigation) is preferable.

2. Explain the differences between an 1Ginquiry and an
| G investigation.

3. Determne an individual’s rights or non-rights given
his role and status.

4. Analyze a conpl aint and determ ne the resident
al | egations and i ssues.

5. Plan an 1Ginquiry or investigation.

6. Gat her evidence by conducting w tness and
subj ect/ suspect interviews.

7. Assess evidence, apply the I1G standard of proof, and
draw appropri ate concl usi ons.

8. Prepare a report of inquiry or investigation.

9. Analyze a request for information or 1G records and
determ ne the proper actions to take.

10. Know what actions to take should you receive an

al | egati on agai nst a general officer or senior executive
service civilian

13
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STUDY REFERENCES:
1. AR 20-1, Chapters 3, 6, 7.

2. Inquiries & Investigations Cuide

14
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| NSPECTOR GENERAL | SSUES

TERM NAL LEARNI NG OBJECTI VE:

TASK: Respond to | GARs relating to all egations of
reprisal under the Wi stleblower Protection Act, referral
for nental health eval uation and equal opportunity
(especially allegations of sexual harassnent).

CONDI TION: G ven appropriate reference materi al,
classroominstructi on and di scussi on, senm nar work and
| GARs.

STANDARD: Correctly identify the categories and
agenci es responsi ble to conduct whi stl ebl ower
i nvestigations, the elenments of a reprisal investigation,
| G actions upon recei pt of an equal opportunity conpl aint
and the actions the commander may take agai nst an
i ndi vi dual found to have harassed anot her.

ENABL| NG LEARNI NG OBJECTI VES:
1. Wistleblower Protection Act.

a. Explain the four categories of Wistleblowers and
what agency has the responsibility to investigate clains
of reprisal for each category of Whistlebl owner.

b. Explain the four factors (or questions) which
establish the framework for an investigation into an
al l egation of reprisal.

2. Mental Health.

a. Explain I G actions on receipt of an allegation of
an i nproper nental health referral to include determ ning
who (what office) can work the case and how
3. Sexual Harassnent.

a. Explain I G actions on receipt of an allegation of
sexual harassnent, to include determ ning who (what
office) can work the case.

b. Explain what actions a command can take agai nst a

soldier who is guilty of sexually harassing anot her
i ndi vi dual

15
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STUDY REFERENCES:
1. AR 20-1, Chapter 1, 3, and 6.
2. AR 600-20

3. The Assistance Guide, Chapter Il and Appendi x E.

16
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ETHI CS_

TERM NAL LEARNI NG OBJECTI VE:
TASK: Resol ve ethical dil emrmas.

CONDI TION: G ven ST 6, classroominstruction, and
st udent handout s.

STANDARD: Successfully resol ve ethical dilenmas by
usi ng a sound ethical decision nmaking process.
ENABLI NG LEARNI NG OBJECTI VES:

1. Recogni ze and describe the significance of ethical
di | emras.

2. Define ethics, professional ethics, beliefs, values,
nornms, and ethical dil emas.

3. Know the seven essential values of the Arny Ethic.

4. Know the three principal sources of professional
ethics in the US. Arny.

5. Use the ethical decision maki ng nodel to resolve
et hi cal dil emas.

6. Use the ethical filter to double check your decision.

7. Describe the ethical responsibilities of an I G

STUDY REFERENCES: ST-6, Ethics and Standards of Conduct

17
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STANDARDS COF CONDUCT

TERM NAL LEARNI NG OBJECTI VE:

TASK: Denonstrate conpetency in eval uating standards
of conduct.

CONDI TI ON: G ven ST 6, AR 20-1, DOD 5500.7-R
classroominstructi on, and student handouts.

STANDARD: Correctly determ ne whether actions violate
st andards of conduct
ENABLI NG LEARNI NG OBJECTI VES:

1. Explain the evolution of Army standards of conduct
from AR 600-50 to the DOD Joint Ethics Regul ation.

2. Explain the relationship of professional ethics to
st andards of conduct.

3. ldentify the command et hics counsel or.

4. Explain the roles of the IG and the conmand et hics
counsel or.

5. Gven a special situation, apply the standards of
conduct principles concerning:

a. Preferential treatnent of individuals or groups.

b. Use of frequent flier mles or other travel
benefits.

c. Governnent resources for other than governnent
busi ness.

d. Gft giving anong DOD enpl oyees or to DOD enpl oyees
fromcontractors.

e. Private commercial activities by nenbers of DOD or
their famly nmenbers.

f. Mlitary support to private organi zati ons and fund
rai sing by private organizations.

18
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STUDY REFERENCES:
1. DODD 5500. 7
2. DOD 5500. 7-R

3. ST 6.

19
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EXTENDED PRACTI CAL EXERCI SE ( EPE)

TERM NAL LEARNI NG OBJECTI VE:

TASK:  Perform |G functions.

CONDI TION: G ven an EPE organi zation briefing and
smal | group classroom setting; each student table group
rotates through one day each of assistance,

i nvestigations, and inspections practical exercises (PE),
using all 1G course nmaterial issued and cl assroom
instruction previously taught.

STANDARD: Tabl e groups will denonstrate the ability
to provi de assistance, inspections, and investigations
| AW procedures established in course materials and
applicable Arny regul ations.

ENABLI NG LEARNI NG OBJECTI VES:
1. Assistance. Students wll:

a. Individually read assi stance honewor k assi gnnent
(PE 1).

b. Use the Seven Step process to work Assistance
cases.

c. Reference AR 20-1 for answers to common AsSi St ance
cases.

d. Conplete the backside of DA Form 1559-R to include
coding for selected cases.

2. Inspections. Students wll:

a. Receive CG s guidance to conduct a speci al
i nspection (inspections homework assignnment PE 1).

b. Devel op a concept plan.

c. Work through the inspection process.

d. Present findings and recomrendations to the CG
3. Investigations. Students wll:

a. Receive and act upon a DAIG tasking (investigations
homewor k assi gnnent PEs 1-3).

20
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b. Conduct a prelimnary analysis and brief the
directing authority.

c. Prepare and brief a plan of inquiry or
i nvestigation.

d. Notify and interview wi tnesses, subjects and
suspects | AWan approved investigation plan.

e. Analyze evidence and draw | G concl usi ons.

f. Prepare a RO and brief results and reconmendati ons
to the directing authority.

STUDY REFERENCES: As a m ninum table groups should have
the follow ng references avail able during the EPE:

AR 1-201.

AR 20- 1.

AR 381-10

AR 600- 20.

AR 608-99

DODD 5500. 7.

DOD 5500. 7R

| nspections Gui de.
ST 1

ST 3.

ST 7

Assi st ance Cui de.
| & Cui de.

SUPPLEMENTARY | NFORVATI ON. EPE Orientation Briefing:

1. Understand the purpose of the EPE

2. Understand EPE rul es-of-play (e.g., role of the
instructors, how table groups acconplish tasks).

3. Establish student functional positions, as
appropri ate.

21
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HOW THE ARMY RUNS

TERM NAL LEARNI NG OBJECTI VE:

TASK: Explain the reasons |G nust have a basic
know edge of the various Arny systens, processes, and
procedures, what their inputs and outputs are, and how
they interact with one another.

CONDI TION: G ven the Arnmy Force Integration
D agram and using the Functional Life Cycle Model,
expl anation nust include how I Gs assist in the conmmand,
| eader shi p and nanagenent processes.

STANDARD: This task is not eval uated.
ENABLI NG LEARNI NG OBJECTI VES: None.

STUDY REFERENCE: US Arny War Col | ege -- Comand,
Leader shi p, and Managenent: Theory and Practi ce.

SUPPLEMENTARY | NFORVATI ON:

LTG Richard G Trefry, USA(Ret) served as The
| nspector General of the Arny from 1977-1983 and was the
MIlitary Advisor to the President of the United States
fromJanuary 1990 through February 1992. He has seen
first hand how the Arny and the nation operate at the
hi ghest | evels. Wenever his duties allow, he lectures
to the U S. Arnmy War Col |l ege, the Command and Cener al
Staff College, and the Arny Managenent Staff Coll ege.

22
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| G WARTI ME ROLE

TERM NAL LEARNI NG OBJECTI VE:

TASK: Explain inspector general duties and
responsibilities during mlitary operations in war and
Support and Stability Operations (SASO).

CONDI TI ON:  After conpleting honmework assignnent and
receiving classroominstruction, in a witten exam nation
wi t hout references.

STANDARD: Expl anati on nust address the ful
service, total Arny 1G the IG METL, and the I G m ssion
anal ysi s process.

ENABLI NG LEARNI NG OBJECTI VES:

1. Understand IGrole and functions during wartime and
SASO

2. Understand the |G METL and how it is used.

3. Understand the process of |1 G m ssion analysis during
t he vari ous phases of mlitary operations.

SUPPLEMENTARY | NFORMATI ON: St udent shoul d have a basic
know edge of FM 100-5 “Qperations”.

STUDY REFERENCES:

1. ST 11.

2. AR 20-1.
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